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The Key to 
Unlocking Your 
Team’s Potential

Is your business doing everything it can to encourage staff 
to collaborate, innovate and build relationships internally? 
Learn how to get the most out of your team’s skills and 
expertise through collaborative workspaces.

Modern technology has provided endless opportunities for businesses 

to improve efficiencies, store data and create fluid working processes, 

but at what cost? Colleagues spend all day in their cubicle, staring at the 

computer screen and struggling  to build relationships with the people 

around them as they rely more on their machines than their teams. So, how 

can business leaders create an environment which encourages colleagues  

to work together and build relationships? The answer - collaborative 

workspaces.
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What is a 
Collaborative 
Workspace?

A collaborative workspace is an environment which has 
been  specially  designed  to  encourage  collaboration 
between co-workers. Every feature of the space works 
in perfect harmony to provide a place where people 
can feel comfortable working together. The space 
should provide a real variety of different work stations 
to suit the individual needs of different people, whether 
that be quiet zones, individual pods, large tables or 
projector screens for sitting or standing meetings 
and discussions.

Collaborative workspaces should be a part of every 
office, but there should always be the option to work 
alone too. Some tasks require collaboration, whilst 
others require employees to get their head down and 
concentrate, so it’s important to provide flexibility. 
Later on in this whitepaper we will talk about how to 
bring a collaborative workspace to your office whilst 
respecting the needs of each and every individual. 
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The Pros & Cons of
Collaborative 
Workspaces

There are many positive elements to a 
collaborative workspace, but of course 
they have their limitations as well. Here are 
the main pros and cons of collaborative 
workspaces:
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Pros

Socialising
A big problem with the modern workplace is that 
people are communicating more through email and 
social media, and far less through actual face to face 
interactions. Collaborative workspaces encourage 
people to get together and work more closely, forming 
bonds and friendships which result in more honest, 
open working relationships.

Creativity
Collaborative workspaces create the opportunity for 
creative minds to brainstorm the most exciting of ideas. 
Whether it’s the open discussions in an environment 
which allows for large groups, the whiteboards and 
interactive screens which allow for visualisation or the 
innovative design of the space, creativity flourishes in a 
collaborative workspace.

Wellbeing
Employees work better as a team, and being able  
to work through difficult projects and celebrate 
successes together can provide a massive morale 
boost. Humans are social creatures, and the wellbeing 
of your employees should never fall under the radar. 
By providing opportunities for better knowledge share 
and interaction you will see wellbeing improvements 
throughout. 
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Cons

Noise Levels
Of course, working in a collaborative space means 
there will be an increase in noise levels as people 
enthusiastically discuss their ideas and multiple 
leaders battle it out to be heard. Whilst this does 
create more of a buzz around the office, it can disrupt 
the workflow of individuals who need a quieter 
environment to maximise their productivity, so 
ensure you consider closed and quiet areas too.

Productivity
While collaborative workspaces can in fact increase  
productivity, if not managed or designed correctly, 
productivity could actually decrease. Colleagues must 
see it as a  working space and not just a social space, 
and it must be easy to move from one area to the  
other to ensure productivity is maximised.

Working Styles
Not  everyone will work better in a collaborative 
environment. Some people just like to get their head 
down on their own. Forcing collaborative working onto 
unwilling employees will only ever have a negative 
effect so ensure your space provides for a range of 
working styles.
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Collaborative 
Workspaces 
Case Studies

When it comes to proving the concept of collaborative 
workspaces, what better place to look than the 
businesses already implementing this innovative way of 
working?

A really interesting concept to explore is the new 
coworking spaces which are popping up all over  the 
world, with over 14,000 coworking spaces worldwide. 
There has been an incredible 200% growth rate for this 
type of space in the last five years alone which really 
demonstrates the popularity of coworking spaces. With 
research suggesting that 84% of people using coworking 
spaces are more engaged and motivated, alongside 89% 
of coworking space users feeling happier*, it’s clear to see 
why this trend has taken off.

These spaces take collaboration to a whole new level, 
with various businesses working side by side and sharing 
their ideas whilst working on their own projects.

* https://allwork.space/2018/03/coworking-is-the-new-normal-and-these-stats-prove-itt/
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We spoke to Rob Hingston, Head of Origin 
Workspace in Bristol, a coworking space for 
freelancers and remote workers, about why he 
feels this type of workspace is such a success.

“The premise behind Origin Workspace is 
to provide the community with the counsel 
and support that Origin Workspace’s 
founder couldn’t find when she was in 
the early stages of building her business. 
The team realised there was nothing else 
within the vicinity offering quality space 
for businesses to collaborate.”

Origin Workspace’s goal is to help 
members grow together through 
collaboration. Every aspect of Origin’s 
built environment, design, services and 
experiences have been considered to 
encourage connection, sharing and 
learning. “

Coworking spaces like this are becoming 
increasingly popular and they really prove 
the concept of collabo- rative workspaces, 
especially from the perspective of networking 
with other businesses and coming together to 
build new ideas.

It takes a village to raise a child and Origin 
Workspace believes the same principle 
applies to building a business. No man/ 
woman is an island! The flexibility allows 
companies to manage the resources they 
need to support business growth.

Case Study

Origin 
Workspace 
Bristol
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We also spoke to Michelle Wright, Founder 
and CEO of Cause4, a B Corporation working 
in partnership with the charity sector, about 
her experiences working in a collaborative 
environment in London.

In the past, the traditional start-up, 
initiated on a kitchen table, grew up to 
get a place of its own - an office with a 
polished plaque on the door that said 
the company’s name, a series of separate 
rooms and an address that impressed on 
the branded letterhead. We’re not the first 
business to recognise that the bricks and 
mortar office has become as outdated 
as the fax machine, or the branded 
letterhead.

So, we decided to rent space in a shared 
environment. This gives us access to 
great facilities which are someone else’s 
responsibility to maintain, as well as a 
buzzy atmosphere with close neighbours  
in a variety of other small or mid-sized 
businesses. And we’re hoping that it will 
deliver even more than that.

As a B Corporation that has built a 
reputation as an innovator in the field 
of philanthropy and fundraising, we can 
never rest on our laurels. We need to seek 
out inspiration to inform our ideas and 
look across industries for innovation that 
can be reworked in our own.

Case Study

Cause4
London
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To do that we need to be connected to the 
wider world. Networking opportunities in 
shared office spaces  beat the traditional 
office environment that  can  feel  like 
being in a castle with the drawbridge up.

We have adopted sharism* at Cause4 and 
to turn that philosophy into an operating 
reality, our engagement  with other 
businesses and organisations is essential. 
It’s not just about picking everyone else’s 
brains, although there will be some of that, 
we’re also scheduling training sessions and 
workshops where we can share what we 
know to benefit others.

It’s often hard to pinpoint the inspiration 
behind a great idea. It could be a quick 
conversation, a visual that gets  us 
thinking, or an article that introduces 
something completely new. The spark, 
however, is only as good as the execution. 
To turn an idea into an innovation you need 
to provide yourself the time and space to 
explore it further. We’re hoping that our 
office environment will do just that.

Businesses are going to be judged more 
and more on their transparency, on their 
willingness to  share  their  own insight 
and reveal the workings of the operation. 
Leaving the castle behind and stepping 
into a lively marketplace is just what we 
need to ensure that we stay connected, 
stay motivated and stay innovative.”

Case Study

* Sharism: a philosophy that champions openness and collaboration to transform and 
develop ideas.
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Whilst these coworking offices are great for 
smaller teams and for those wanting to get 

involved with other local businesses, there is still 
a great demand for collaborative workspaces 

within individual offices. 

Axis House has worked with a wide variety of 
businesses to create collaborative workspaces 
which encourage employees to work together, 

better.
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Axis  House’s sister company and entrance 
matting specialists, INTRAsystems, benefitted 
from an office refurbishment which really  
utilised  the collaborative workspace 
methodology. The open plan office includes 
traditional workstations where teams sit together 
and get the day to day work done, with various 
breakout areas which take advantage of the 
space available. From high seated stools to 
low seated sofas, private booths to wide, open 
whiteboard spaces, collaboration is at the heart 
of the INTRAsystems office. Ben Askew of 
INTRAsystems has this to say;

“It really took us from the concept of 
having your own individual office to having 
this agile working space where you can 
go to different zones for different activities 
which I have found has been really 
beneficial for the flow of information and 
has improved performance no end.

For INTRAsystems, collaborate working
doesn’t just mean a more efficient  office, it 
makes work a more enjoyable place to be, 
ensuring staff are happy within their jobs.”

Case Study
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Armorguard provide secure storage for 
tools, equipment and hazardous substances. 
Their products and services require constant 
innovation, and their team are always hard 
at work pushing the business to the next 
level. They needed a space which allowed  
for creative, ‘out of the box’ thinking in a 
collaborative environment, combined with 
areas for individuals to quietly work alone. 
Rueben Mitchell, Marketing Manager of 
Armorgard had this to say;

One of the important things for Armorgard 
was to get more than just office space, so 
lots of team up areas, lots of interactive 
huddle places, places you can get away 
from your desk and do work and I think 
that’s what’s really been created through 
our new offices.

One of the larger areas is called ‘The Break 
Hut’, that’s a mixture of different seating 
from hard seating to high up seating, team-
up collaborative spaces with writable  
walls and smart TVs through to soft 
seating and the main kitchen area so that’s 
a great place to go and meet and work.

Case Study

Within the main office we have the mute 
boxes. They’re personal, individual pods if 
you  like  to  get away and work privately, 
all with built in  power supply.

The space which draws a lot of attention 
is ‘The Think Bank’ which is the grass 
effect, tiered seating room with writable 
walls. You can get in there for some really 
creative thinking and get away from it all 
and really zone out to come up with some 
great ideas.”
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How to Encourage 
Collaborative 
Working

Creating a workspace which actively encourages 
co-workers to come together and  collaborate 
may be a daunting task, but there are specific 
elements to a collaborative workspace which 
make the entire process much more likely to be a 
success.

According to research conducted by The Reward 
& Employee Benefits Association,  the most 
common change made by businesses with a 
defined wellbeing strategy is the introduction of 
new workstation designs to encourage healthy 
behaviours, which really highlights the importance 
of creating the right working environment in order 
to allow your team to flourish.

Here are a few tips from the team at Axis House on 
how to bring your collaborative workspace to life.
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Allow
Movement

Space management is going to be a very 
important factor of your office refurbishment. 
You don’t  want  to just cram furniture into every 
spare square inch, you need to allow  room  for  
movement. Sometimes, creative minds think 
better on  the move, so create a central focal 
point where the group can be seated but allow 
for movement around the room to different 
areas where ideas can really flourish.
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Make it
Comfortable

This one may seem obvious, but the amount of  
times we have seen offices which have a fairly 
decent layout, but the furniture is cold, hard 
and uncomfortable is  quite  unbelievable.  You  
want your collaborative areas to  allow  for  long  
meetings, lengthy brainstorms and extended 
periods of conversation, so make sure you offer 
a variety of furniture, from low, comfy sofas to 
high, sturdy bar stools.
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Facilitate
Creativity

Creative minds flourish when they are given 
the  right stimulation, so your space should do  
everything it can to encourage the  ideation  
process. Whether it’s whiteboards, smart 
screens or a traditional flip board, there should  
be  facilities  and tools in place to ensure 
employees can really start to visualise their 
ideas.
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Sound
Control

One of the difficulties with creating a 
collaborative working space is that there can 
be an increase in noise levels, with employees 
talking, scribbling down ideas and becoming 
more interactive. It’s a good idea to include 
some sort of noise dampening technology 
surrounding the collaborative workspace area
to try and minimise the disturbance for the rest 
of the team. This can be done with the use of 
quiet zones and pods.
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Make the 
Space 
Flexible

You’ll find that there is no ‘one size fits all’ 
collaborative workspace, so  ensure  that  your 
space is flexible. Don’t opt for furniture that is 
fixed down, leave it freestanding so it can  be  
moved and repositioned to suit the needs of 
the person using the space. The  space  should  
offer  the flexibility to change depending on the 
needs of whoever is using it.
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Office Design Starts With You

At Axis House, your new office design starts with you. 
The most important part of the design process is to 
ensure a thorough understanding of your business - 
your core values, principles and aspirations - so that 
we can create a workspace of the highest quality to 
match. Here’s some of the key things to think about 
to get your initial consultation off to the best start:

Why do you want to redesign?
Is your current office outdated or perhaps you are 
looking for an office design that will be more appealing 
to current  or potential employees to both attract and 
retain talent? Have you recently moved or  expanded?  
Understanding  the reasoning behind your redesign 
ensures we meet your expectations and maximise the 
end results.

Company culture
Every company is unique, so an understanding of your 
company’s ideals and culture is essential to the design 
process. Is your company culture relatively informal or 
relaxed? Are you all about teamwork or adhocracy? 
Is your brand identity paramount? Ultimately, a 
successful office design reflects and enhances your 
company’s values and ideals, whatever they may be.

Your vision for the future
Consider how your teams work currently and your aims 
for the future. Are you looking to encourage closer 
collaboration between teams? Do you need large 

presentation areas or space for ideas generation to 
move your business forward? Having open, flexible, 
collaborative workspaces incorporated into your 
design can help to future proof your office, saving 
space for expansion and even extending the lifespan 
of your current space.

Know your numbers and adjacencies
This information  is  key  to  informing  some  of  
the more practical considerations of the redesign. 
For example, do certain departments work more 
closely with others and how many staff are in these 
departments that may need to be grouped together?  
Do you have flexible or part time workers? Or off-site 
workers who may just need somewhere to ‘touch 
down’ rather than a desk per person?

Your inspiration and budget
Have you seen something that  inspired  you  to  
redesign or are you after a certain look or feel for 
your new office space? Shoreditch, New York Loft and 
Skandi are some of the more popular styles right now 
but can be quite costly to achieve.

The most budget-friendly way  to  transform  your 
space is through a simple refresh of wall coverings, 
carpets and furniture. Minimal  lighting  amends  can  
also be fairly cost-effective, such as changing to LED 
panels- these are also cheaper to run in the long term!
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If you want to discuss how you can bring collaborative 
workspaces into your office, get in touch with the team at  
Axis House today who specialise in the design of vibrant 
workplaces to enhance the health and wellbeing of staff.

Call us on 01425 481980 
or visit our website www.axis-house.com
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HEAD OFFICE
6 Cobham Road,
Wimborne,
Dorset, BH21 7PE

01425 481 980 
axis-house.com

LONDON OFFICE 
White Collar Factory,
1 Old Street Yard,
London, EC1Y 8AF

0330 700 0500
sales@axis-house.com


